Bexar County ESD No. 12
Fire and Rescue

—  The Pride of the East Side ~—

Meeting Minutes
May 20, 2026

The Bexar County Emergency Services District No. 12 Fire and Rescue conducted a meeting at the
Bexar County Emergency Services District No. 12, Fire Station 191, located at 14229 FM 1346, St.
Hedwig, Texas 78152, to discuss the following:

1. Call the Bexar County ESD 12 Fire and Rescue meeting to order. — Joe Ochoa called the meeting
to order at 6:20 PM (19:20).

2. Establish Quorum. — A quorum was established with Joe Ochoa, Diane Hardin, Drew Lubianski, and
Doug Merritt present. Bradley Chambers was absent.

3. Citizens to be heard (3-minute time limit per individual) — There were no requests for citizens to be
heard.

4. Approval of Meeting Minutes from April 15, 2026. — Drew Lubianski motioned to approve the
meeting minutes from April 15, 2026, as presented, with a second from Diane Hardin. The motion
carried with 4 Ayes and 0 Nays.

5. Financial Report.
a. Discussion and review of the Financial Report and revenue collected to date.
b. Discussion and action on approving payment of all bills for the month including payroll.
- Commissioner Lubianski motioned to approve the financial reports and payroll as presented, with a
second from Doug Merritt. The motion carried with 4 Ayes and 0 Nays.

6. Discussion and possible action on future of ECISD Fire Science Program and Bexar County ESD
12 Fire/ Rescue. — There was no action taken on item 6.

7. Adjourn — Diane Hardin motioned to adjourn the meeting at 6:23 PM (18:23), with a second from
Drew Lubianski. The motion carried with 4 Ayes and 0 Nays.
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