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Bexar County Emergency Services District No. 12 Board

Commissioner Joe Ochoa - President
Commissioner Bradley Chamber - Secretary / Assistant Treasurer

Commissioner Drew Lubianski - Treasurer

ESD Operations Manager - Lawrence Padalecki Jr

Fire Chief - Lawrence Padalecki Sr.

Mission Statement:

Bexar County Emergency Services District No. 12 is committed to
protecting life, property, and the environment by delivering
exceptional fire suppression, emergency medical services, rescue
operations, and community risk reduction initiatives.

Our mission is to enhance the safety, preparedness, and well-being
of allwho live in, work in, or travel through our district. We
accomplish this by providing rapid, professional, and
compassionate emergency response, supported by ongoing
training, innovation, and a deep commitment to service excellence.

We proudly serve our diverse and growing community through a
combination of dedicated career and volunteer personnel, striving
to uphold the highest standards of integrity, accountability, and
public trust.



Bexar County ESD No. 12

Ad Valorem Tax Rates

Tax Year Fiscal Year Total Maintenance & Operations

2019 2020 $0.10 $0.10

2020 2021 $0.10 $0.10

2021 2022 $0.10 $0.10

2022 2023 $0.10 $0.10

2023 2024 $0.10 $0.10

2024 2025 $0.10 $0.10

2025 2026 $0.10 $0.10

Bexar County ESD No. 12
Single Family / Property Growth
Certified Single Taxable Value Total Property Total Taxable Value

Year Family County
2019 2,243 $343,017,221.00 6,788 $ 738,933,171.00
2020 2,389 $394,745,076.00 7,190 $ 835,825,229.00
2021 2,766 $510,348,170.00 7,857 $1,014,343,841.00
2022 3,299 $728,828,803.00 8,752 $1,377,545,257.00
2023 4,012 $981,941,195.00 9,902 $1,728,656,423.00
2024 3,065 $742,006,857.00 11,013 $1,884,239,008.00
2025 3,685 $892,386,063.00 11,563 $2,125,463,609.00




Bexar County ESD 12 Long Term Debt - Station 192

Payment No. Payment Date Total Payment Interest Paid Principal Paid

1 8/20/2022 $221,545.21 $94,637.50 $
126,907.71

2 8/20/2023 $221,545.21 $91,052.36 $
130,492.85

3 8/20/2024 $221,545.21 $87,365.93 $
134,179.28

4 8/20/2025 $221,545.21 $83,575.37 $
137,969.84

5 8/20/2026 $221,545.21 $79,677.72 $
141,867.49

6 8/20/2027 $221,545.21 $75,669.96 $
145,875.25

7 8/20/2028 $221,545.21 $71,548.99 $
149,996.22

8 8/20/2029 $221,545.21 $67,311.60 $
154,233.61

9 8/20/2030 $221,545.21 $62,954.50 $
158,590.71

10 8/20/2031 $221,545.21 $58,474.31 $
163,070.90

11 8/20/2032 $221,545.21 $53,867.56 $
167,677.66

12 8/20/2033 $221,545.21 $49,130.66 $
172,414.55

13 8/20/2034 $221,545.21 $44,259.95 $
177,258.26

14 8/20/2035 $221,545.21 $39,251.64 $
182,293.57

15 8/20/2036 $221,545.21 $34,101.85 $
187,443.36

16 8/20/2037 $221,545.21 $28,806.57 $
192,738.64

17 8/20/2038 $221,545.21 $23,361.71 $
198,183.50

18 8/20/2039 $221,545.21 $17,763.02 $
203,782.19

19 8/20/2040 $221,545.21 $12,006.18 $
209,539.03

20 8/20/2041 $221,545.21 $6,086.82 $
215,458.39

Grand Totals 2.825% $4,430,904.20 $1,080,904.20 $

3,350,000.00




Bexar County ESD 12 Long Term Debt - Vehicle and Equipment

Date Principal Coupon Interest Total P+l Purchase Price
02/01/2025 $148,961.94 $148,961.94 $6,695,000.00
02/01/2026 $590,214.22 4.970% $ 323,050.00 $913,264.22 $6,087,079.35
02/01/2027 $619,547.86 4.970% $293,716.35 $913,264.21 $ 5,448,945.06
02/01/2028 $650,339.39 4.970% $262,924.82 $913,264.21 $4,779,095.49
02/01/2029 $682,661.26 4.970% $230,602.96 $913,264.22 $4,075,954.39
02/01/2030 $716,589.53 4.970% $196,674.69 $913,264.22 $3,337,867.17
02/01/2031 $752,204.03 4.970% $161,060.19 $913,264.22 $2,563,097.02
02/01/2032 $789,588.57 4.970% $123,675.65 $913,264.22 $17,49,820.79
02/01/2033 $828,831.12 4.970% $84,433.10 $913,264.22 $896,124.74
02/01/2034 $870,024.02 $43,240.19 $913,264.21

Grand Totals

$6,500,000.00

$1,868,339.89

$ 8,368,339.89

Bexar County ESD No. 12 Highlights in Proposed
2025 - 2026 Budget

e Master plan for Station 193 in process

e Temporary Housing and bays to provide services in northern end of

district.
e Provide a design layout for updating Station 191 to modernize

conditions.
e Purchased vehicle to replace 2012 F350.
e Updating septic system for Station 191.
e Provided employees with 3% COLA




1:16 PM

11/03/25
Cash Basis

Bexar County Emergency Services District #12

Profit & Loss Budget Overview
October 2025 through September 2026

Ordinary Income/Expense

Income

40100 -
40200 -
40300 -
40500 -
40600 -

Property Tax Revenue
Delinquent Tax Revenue
Sales Tax Revenue
Interest

Reimbursement Income

40610 - Call

40620 - TIFMAS

40630 - Sale of Equipment
40640 - Carry Over Funds

Total 40600 - Reimbursement Income

Total Income

Expense

60000 - Administrative
60010 - Bexar Appraisal District Fees
60020 - Tax Assessor Fees
60040 - Office Supplies
60050 - Bank fees
60060 - Postage
60070 - Safe- D Conference
60080 - Technical Supplies
60090 - Wireless Services
60100 - Insurance

60110 - General, Property, Liability
60120 - Workmans Compensation

Total 60100 - Insurance

60200 - Training

60210 - Class Expenses
60220 - Food
60240 - Lodging

Total 60200 - Training

60300 - Contract Services

60310 - Alerting Software
60320 - Inventory System

60330 - Medical Reporting Software

Total 60300 - Contract Services

Oct '25 - Sep 26

1,976,680.00
25,000.00
2,160,500.00
5,500.00

45,000.00
0.00
1,000.00
550,000.00

596,000.00

4,763,680.00

7,500.00
15,250.00
2,000.00
700.00
500.00
1,850.00
12,780.00
9,385.00

68,600.00
175,000.00

243,600.00

3,250.00
725.00
1,500.00

5,475.00

520.00
4,000.00
13,050.00

17,570.00
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1:16 PM

11/03/25
Cash Basis

Bexar County Emergency Services District #12
Profit & Loss Budget Overview

October 2025 through September 2026

60400 - Professional Fees
60410 - Sale Tax Review Services

60420 - Policies and Procedures Service

60430 - Legal Fees

60440 - Legal Notice Fees
60450 - Audit

60460 - Public Events

Total 60400 - Professional Fees

60500 - Membership Fees
60510 - Alamo Area Fire Chiefs
60520 - BCESDA
60530 - RICO Services
60540 - Safe - D
60550 - T.C.F.P
60560 - Texas Dept. of Health

Total 60500 - Membership Fees

60600 - Lodging / Travel
60610 - Food Reimburstment
60620 - Lodging

Total 60600 - Lodging / Travel

Total 60000 - Administrative
63000 - Utilities

63100 - Electric
Electric - 191
Electric - 192

Total 63100 - Electric

63200 - Phone / Internet Services
Phone Internet - Station 191
Phone Internet - Station 192

Total 63200 - Phone / Internet Services

63300 - Propane
Propane - Station 191
Propane - Station 192

Total 63300 - Propane

Oct '25 - Sep 26

6,000.00
8,900.00
15,000.00
250.00
14,000.00
3,750.00

47,900.00

50.00
25,000.00
1,000.00
1,200.00
5,000.00
750.00

33,000.00

650.00
2,750.00

3,400.00

400,910.00

6,435.00
8,925.00

15,360.00

4,850.00
5,590.00

10,440.00

500.00
1,150.00

1,650.00
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1:16 PM

11/03/25
Cash Basis

Bexar County Emergency Services District #12
Profit & Loss Budget Overview

October 2025 through September 2026

63400 - Trash Services
Trash Services - Station 191
Trash Services - Station 192

Total 63400 - Trash Services

63500 - Water
Water - Station 191
Water - Station 192

Total 63500 - Water
Total 63000 - Utilities

64000 - Operations
Apparatus Fuel
Building Maintenance
Building Maint. - Station 191
Building Maint. - Station 192

Total Building Maintenance

Building Repair
Buidling Repair - Station 191
Building Repair - Station 192

Total Building Repair

Firefighter Safety

Medical Supplies

Vehicle Maitenance

Vehicle Repair

64200 - Equipment Fuel

64300 - Equipment Manitenance
64400 - Equipment Repair
64700 - Station Supplies

64800 - Fire Equipment

64900 - Uniforms

Total 64000 - Operations

66000 - Payroll Expenses
66100 - Salaries
66200 - Payroll taxes
66300 - Retirement
66400 - Insurance Benefits

66500 - Payroll Processing Fee
Total 66000 - Payroll Expenses

Oct '25 - Sep 26

2,385.00
1,850.00

4,235.00

1,150.00
1,580.00

2,730.00

34,415.00

55,000.00

2,500.00
2,500.00

5,000.00

2,500.00
2,500.00

5,000.00

2,500.00
10,000.00
60,000.00

110,000.00

2,500.00
55,000.00

3,000.00
18,000.00
35,000.00
12,000.00

373,000.00

1,915,890.00
24,575.00
229,190.00
338,690.00

9,000.00

2,517,345.00
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1:16 PM Bexar County Emergency Services District #12

11/03/25 Profit & Loss Budget Overview
Cash Basis October 2025 through September 2026

Oct '25 - Sep 26

67000 - Debt Service

Truck & Equipment Loan 913,264.21
Station 192 221,545.22
Total 67000 - Debt Service 1,134,809.43
Total Expense 4,460,479.43
Net Ordinary Income 303,200.57
Net Income 303,200.57
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