Bexar County
Emergency Services District No. 12
Meeting Notice
April 16, 2025
6:00 P.M.

The Board may go into Closed Session on any agenda item, if permitted under
Chapter 551 of the Texas Government Code. In such event, the Board President
will announce the applicable Government Code Section prior to the Board going
Into Closed Session.

The Bexar County Emergency Services District No. 12 will conduct a meeting at the Bexar
County ESD 12 Fire Department Station 191 located at 14229 FM 1346, St. Hedwig, Texas
78152 the following will be discussed;

1. Call the Bexar County Emergency Services District No. 12 Meeting to Order.
The meeting was called to order at 6:20 PM.
2, Established Quorum.

Three Commissioners Present:
e President Todd Strzelzcyk
¢ Assistant Treasurer John Latka
e Treasurer Alex Pena

Vice President Joe Ochoa and Secretary Bradley Chambers were not present.
3. Approval of Meeting Minutes from Narch 19, 2025.

Commissioner John Latka made a motion to approve the meeting minutes as presented with discussion
regarding the terminology regarding the title of the new Administrative Assistant. Commissioner Alex
Pena seconded the motion. Approved 3-0.

4. Citizens Public Forum. (3 minutes time limit per individual)

There were no citizens present.
5. Financial Report.
a. Discussion and review of the Financial Report and tax revenue collected to
date.
Commissioner John Latka asked a question about the sales taxes in the documents and there
was discussion about the offsets of the numbers reported versus an averaging of the number

that were present. It was determined that the proper calculations were determined via offset
and not by calculating an average sum.



b. Discussion and action on approving payment of all District bills for the

month including payroll.

Commissioner Alex Pena made the motion to approve the bills as presented including

payroll. Commissioner John Latka seconded the motion. Approved 3-0.

c. Discussion and action on approving payments from loan account.

None

6. Report on items of interest to the Board by the Fire Chief. (There may be

discussion on the following items.)
A. Run reports on calls for District and other items of interest.

Chief Padalecki presented the call volume for the month of March which included a total
of 215 calls. Chief Padalecki also discuss the repair of a fence that had been damaged at
Station 192. The Gunslinger Cheerleaders also came to Station 192 for a Public Relations
visit on behalf of the John Wayne Electric Company.

Assistant Chief Padalecki Jr. provided an update regarding the current status of the
trucks. All trucks are running and operations. Assistant Chief Padalecki Jr. also provided
an update regarding repair on Engine 191 (Big Water) that were finalized through the
insurance and informed the board of the breakdown from the insurance coverage and the
remaining out of pocket cost.

7. Discussion with Bexar County Fire Marshall's Office or the Emergency Management
Coordinator on the growth in the area and other items of interest to the district
within the boundaries of ESD No. 12 and the surrounding area and any upcoming
training opportunities.

No representative was present from the Bexar County Fire Marshall’s Office however there was discussion

regarding tentative dates to have a training at the Freeman Coliseum. The tentative plan includes bringing

additional departments, equipment, communications with different ESD commissioners and the Bexar

County’s Sheriff Office in order to have a Bexar County ESD’s Conference type training. This is still in
development and has not been formalized.

8. Discussion and possible action on amending 2023 — 2024 Budget.

Assistant Chief Padalecki Jr. amended the 2023-2024 budget in order to ensure compliance for the third-
party auditor. The deadline to submit the audit is June 01, 2025. Commissioner John Latka made the
motion to accept the amended 2023-2024 budget. Commission Alex Pena seconded the motion.
Approved 3-0.



9. Discussion and possible action on First responder agreement with Bexar County
Hospital District.
The standard First Responder Agreement with the Bexar County Hospital District was provided to the

board for review. Commissioner John Latka made the motion to accept and sign the agreement as
present. Commissioner Alex Pena seconded the motion. Approved 3-0.

10. Discussion and possible update from hiring committee for the assistant
administrator. (Commissioner Todd Strzelczyk)

The Assistant Administrator was present at the meeting. Assistant Chief Padalecki Jr. provided an update

regarding the current training status for the Assistant Administrator.

11. Discussion and possible action on purchasing iPad’s to be used by ESD

Commissioners for email communications. (Commissioner Johnny Latka)

The board was provided with two quotes regarding the iPad to be used by the ESD Commissioners for
email communications. The action item was discussed and included discussion regarding the difference in
the quotes pursuant to the different model of the iPad’s for possible purchase. Commissioner John Latka
made the motion to approve the purchase of 4 iPad Mini's consistent with Quote 20250328 for the use of
four commissioners, with the acceptance of Commissioner Alex Pena accepting a laptop that is currently
in use by another commissioner in declination of receiving an iPad. Commissioner Alex Pena seconded
the motion. Approved 3-0.

12. Discussion, update, and possible action on design, cost, permits, loan terms and
any actions regarding the FM 1518 property station and administration offices.

Representative Katherine on behalf of AGCM was present to discuss the RFQ proposal and present plans
for the actions regarding the property off of FM 1518. It was discussed that the current contract with AGCM
was expired as of May 2024 and would need to be extended.

Commissioner John Latka made the motion to agree to renew the contract with AGCM for one year.
Commissioner Alex Pena seconded the motion. Approved 3-0.

13. Discussion and possible action on approving Preventive Maintenance plan for

station generators.

The board was provided with the quotes for preventative maintenance plans for the generators located at
Stations 191 and 192. Commissioner Alex Pena made the motion to approve the contracts for a
semiannual three-year preventative maintenance agreement for each station.

Commissioner John Latka seconded the motion. Approved 3-0.



14. Discussion, update, and possible action Association of Emergency Services

Districts of Bexar County.

It was discussed that the bills provided by the Association of the emergency Services Districts of Bexar
County are still currently in progress and making traction. Further update in detail was discussed with the
board.

15. Determine date, time, and possible agenda items for the next regular
meeting. The next regular meeting is tentatively scheduled for May 14,
2025.

It was determined that the next meeting would be scheduled for May 14, 2025 at 6:00 PM.

16.  Adjourn.

Commissioner Todd Strzelzcyk made a motion to adjourn the meeting at 7:11PM. Commissioner John Latka
seconded the motion. Approved 3-0.
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