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Bexar County
Emergency Services District No. 12
Meeting Notice
Dacember 11, 2024
6:00 P.M.

The Board may go Into Closed Sesaion on any agenda item, Hf parmitied under
Chapter 551 of the Texas Government Code. in auch event, the Board President
will announce the applicable Government Code Section prior to the Board golng
Into Closed Saaslon.

The Bexar County Emoergency Services Diatrict No. 12 will conduct a meeting at the Bexar
County ESD 12 Fira Department Statlon 191 Jocatad at 14229 FN 1348, 8t, Hadwlg, Texas
78152 the fallowing will be discusaad;

1. Gall the Bexar County Emergency Services District No. 12 Mesting to Qrder.
2. Establish Quorum,

3. Approval of Meating Minutes from November 43, 2024, and Speclal Meating
minutes from November 20, 2024,

4, Citizens Public Farum. {3 minutes time limlt per indlvidual)

5. Financial Report.

a. Dlscusslon and raview of the Financlal Report and tax revenua collected to
dats.

b. Discusslon and actlon on approving paymant of all Disteict blila for the
month including payroll.

¢. Discusslon and actlon on approving paymeanta from loan account.
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d. Discusslon and possible actlon on the distrlets reserve account
(Commissionsr Alex Pana)

6. Report on itemna of intarest to the Board by the Fire Chief. (There may be
discusslon on the following ltems.)

A. Run reports on calla for District and other ltems of Interast,

7. Discussion with Bexar County Fire Marshall’s Office or the Emergency Management
Goordinator on the growth In tha area and other ltema of Intereat to the district
within the boundarles of ESD No. 12 and the surrounding area and any upcoming
teaining opportunities,

8. Discuasion and poasible action on EBD holiday event for board member and staff
of ESD. (ESD Ops, Manager)

9. Discusslon and posaible action on attending SAFE-D confarence In February 2026
In Round Rock Texas, (ESD Ops. Managjar) ‘

10. Digcussion and passible actlon on update from hiring committes for the assistant
adminlstrator, (Commisaloner Todd Strzelczyk)

11.  Dlscusslon, update, and possible actlon on design, cost, permits and any actions
regarding the FM 1818 property station and administration offices.

12.  Discussion and possible actlon on allowing new EMS pravider for Unlversiiy Health
system, to house units In Bexar County ESD 12 Fire stations and to signh any
required MOU.

13. Discussion, update, and possible actlon Assoclation of Emargency Services
Districts of Boxar County,
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14. Detormine date, time, and possible agenda tems for the next regular
mesting. The next regular meeting Is tentatively scheduled for January 15,
2024,

18, Adjourn.

The above notice was poated at the Bexar County Courthouse located at 100 Dolorosa,
San Antonio, Texas 78208 before 8:00PM December 6, 2024, and at the Bexar Gounty ESD
No. 12 Flre Statlon No. 191 located at 14229 FM 1346, St. Hedwlg, Texas 78162, and on the
Boxar County ESD No. 12 Web Site 72 Hours prior to the Meeting.

Note: The Board of Emergency Services Diatrict No, 12 Cormissloners reservas the right
to anter Closad Mastings under Chapter 561, Texas Government Gode, on any item posted
on Ite agenda, as appropriate.
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