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Bexar County
Emergency Services District No. 12
Meeting Notice
Novembaear 13, 2024
6:00 P.M,

The Board may go Into Closed Saession on any aganda item, If permitted under
Chaptor 561 of the Texas QGovernmant Cods, In such avent, the Board President

will announce the applicable Govarnment Code Section prior to the Board galng
into Cloged Sesslon.

The Bexar County Emergency Servicea District No. 12 will conduct a meating at the Bexar
County ESD 12 Fire Department Statlon 191 located at 14229 FM 1348, St. Hedwig, Texas
78152 the following will ba discunsed;

1. Call the quar County- Emergency Services District Mo, 12 Meating to Order.
2. Eatablish Quorum.

3. Approval of Mesting Minutes from October 9, 2024,

d. Citlzans Pubflc Forum. {3 minutes time limit per Individual)

6. Financial Raport,

a. Discussion and review of the Financlal Report and tax revenue collected to
date,

b. Discuasion and actlon an approving paymant of all District btils for the
month {ncluding payroll.
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¢. Discussion and actlon on approving payments from loan account

d. Discussion and possible actHon on the districts reserve account
{Commlasloner Alex Pena)

6. Report on itetns of interest to the Board by the Flre Chief. (There may be
diacussion on the followlng items.)

A. Run reports on calls for District and other items of interent.

7. Discugsion with Bexar County Fire Marahall's Offlce or the Emergency Management
Coordinator on the growth in the area and other tems of Interest to tha distriat
within the boundaries of ESD No. 12 and the surrounding area and any upcoming
training opportunities.

8, Discussion and possible action on budget amendment for budget 2024 — 20285,
(Commissloner John Latka)

9. Dizcuaslon and possible action on ESD holiday event for board member and staif
of ESD. (ESD Ops. Manager)

10. Discussion and possible action on attending SAFE-D conference In February 2025
In Round Rock Taxas. (ESD Ops. Manager)

14.  Dlscussion and possible gctlon on a hiring committea to hire the assistant
administrator, (Commissioner Todd Strezelezyk)

12. Discusaion, update, and possibla action on design, coat, permits and any actlons
regarding the FM 1618 property station and administration offices.
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13!

14.

18,

16,

17, .

18.

Discussion and possible actlon on allowing new EMS provider for University Health
syatam, t0 house unkta In Bexar Gounty ESD 12 Fire stationa.

Discuagion, update, and posaible actlon Association of Emergency Seivices
Districts of Baxar County,

Discusslon and possihie action on Vehicles to ba sold or purchased as the district
sae the neads,

Discusslon and posaible action on ESD policles on paylng bills, payroll, and any
other matter that pertaina to Bille.

Detarminae date, time, and possible agenda items for the next ragular
meeting. The next raegular maeting s tentativaly schedulad for December
11, 2024,

Adjourn.

The above notice was posted at the Hexar County Courthouse locatad at 100 Dolorosa,
San Antonio, Texas 78206 before 5:00PM Novembear 8, 2024, and at the Bexar County ESD
No. 12 Fire Station No. 191 loceted at 14229 FM 1346, 5¢, Hedwlig, Texas 70152, and on the
Boxar County ESD No, 12 Web 8lte 72 Hours prior to the Meeting.

Note: The Board of Emergency Services District No. 12 Commissloners raserves the right
to entar Closed Maetings under Chapter 561, Texas Governtnent Code, on any itam posted
on its agenda, as appropriato.
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