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Bexar County
Emergency Services District No, 12
Meeting Notice
July 9, 2024
6:00 P.M.

The Board may go Into Closed Sesslon on any agenda iten, if permitted under
Chapter 551 of the Texas Government Cade. In such avant, the Board Prasldent
will annaounce the applicable Government Code Sectlon prior to the Board going
Into Closed Session.

The Bexar County Emergency Services Distret No. 12 will conduct a meating at the Bexar
County ESD 12 Fire Dapartment Station 191 located at 14229 FM 1346, 5t, Hadwig, Texas
78152 tha following will ba discussed;

2

8.

Call the Bexar County Emergency Services District No. 12 Meeting to Order.

Estahlish Quorurn,

Citlzen’s Public Forum, (3 minutes time limit per Individual).

Approval of Meeting Minutes from June 17, 2024.

Finan¢ial Report.

a. Discussion and passible action regarding coniract with Texas ESD
Consgulting, LLC

b. Discussion and review of the Financial Report and tax revenue collected to
date along with a report from Texas ESD Consulting, LLC on the financial
status and ralated budgetary matters.
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c. Discussion and action on approving payment of all District bllls for the
month including payroll.

d. Discusslon and possible action on the districts reserve account.
(Commissioner Alex Pena)

a, Discussion and pozsible action on PO'e for Purchases. {Commlseloner John
Latka)

Report on items of Interest to the Board by the Flre Chief. (Thera may he
discussion on the following items.)

A. Run reports on ¢alls for District and other items of interest.

Discussion with Bexar County Fire Marshall’s Office or the Emaergency Management

Coordinator on the growth in the area and other itoms of intarest to the district
within the boundarles of the ESD No. 12 and the swroundlng area and any
upcoming tralning opportunities.

Dlacussion and posslble action an reviewing RFP for 457b and moving forward with
providing set up.

To review and take an actlon regarding construction, repairs, or renovations to
District teal property, inciuding, but not limited to, conatruction payments and fees,
review and approva change orders, permitting, engaging in professional setvices
for District construction projects and gelaction of General Contractor for District
conatruction projacts.
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10.  Discusslon, update, and possible action on deslgn, cosat, permits and any actlons
regarding the FIM 1518 property station and administration offices.
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future Fire Station logation for the distrlct,

12. Discusslon, update, and possible action Assoclation of Emergency Services
Districts of Bexar County.

19. Discusslon and possible actlon on purchasing Star link for statlons Internet
sarvices,

14.  Disclssion and possible action ESD Bond terms and conditions, on loan payment,
terms, and conditlons and T-Bills tarms and conditions.

15. Discusslon and possible action on Vehlcles to be sold or purchased as the district
446 the naeads,

16,  Discussion and possible action on ¢anceling contract of Plerce Fire Apparatus and
BME Fire Apparatus, (Commissioner Todd Strzelczyk)

17.  Discussion and possible action on a working capital loan. (Commissioner John
{atka)

18, Discusslon and possible action an ESD pollcles on paying bills, payroll, and any
ather matter that partaing to Bllls.
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19. Determine date, time, and possible agenda {tems for the next ragular
meeting. The next ragular meeting is tentatlvely scheduled for August 15,
2024,

23, Adjourn.

The above notlee was posted at the Bexar County Courthouse located at 100 Dolorosa,
San Antonlo, Texas 78208 befora 5:00PM July 8, 2024, and at tha Baxar Gounty ESD No. 12
Fire Station No. 191 located at 14229 FM 1348, 8t. Hedwig, Texas 78162, and on the Bexar
County ESD No. 12 Web Site 72 Hours prior to tha Meaeting.

Nate: The Board of Emergency Services District No. 12 Gommissionars reserves the right
to onter Closed Meetings undar Ghapter 551, Texas Government Coda, on any ltem posted
on its agenda, as appropriate.
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