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Bexar County
Emergency Services District No. 12
Meeting Notice
May 18, 2024
6:00 P.M.

Tho Board may go lnte Clasaed Sesaion on any agenda iteny, if permtitad under
Chapter 881 of thy Texas Gavarnment Code, In sush event, the Board Prasident
will announce the applicable Governiment Code Saction prior ¢ the Board going
Inta Closad Seasion.

The Buxar County Bmergancy Servicas Diatrict No. 12 will conduct a mesting at the Baxar
County EAED 12 Five Department Statlon 194 located st 14229 FM 1348, S1. Hadwlg, Texsa
19162 the following will ba discussed;

1, Call the Boxar County Emergency Bervicea District No, 12 Meatinig to Order, @ 6:10 pm

2. Eatabiltah Quatum, Present - Alex, Leon, JL, Todd.

3, Citizen's Public Forum. {3 minutes Ume Gmit per Individual). None

4, Approval of Mesting Minutes fram April 16, 2024 and Bpecial Meating Minwtea May 8, 2024, Todd
made motion to accept 4/16/24 JL second motion passed.
JL made motion to accept 5/6/24 Alex second motion passed.

&. Report on itams of intarest to the Board by the Fire Chiaf. (There may be discusaian on the ‘
following tems.)

A Run raporta on oalls for Ciatriot and other itome of Interast.
Total runs YTD - 595
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6. Qlacussion with Bexar County Fire Macshall'a Offloe of ths Emergenay Management

© Qoordinator on the growth In the area and othar tama of Intarest (o the distriot

within the boundarles of tha E8D No. 12 and thn surrgunding area and any
upcoming teaining oppartunities Update on OIS is comming soon.

7. To ravlew and take an action regarding construction, repairs, or ranavationa to
District real property, tincluding, but not limited to, conatruction paymants and fees,
raview and apprave change ordam, permitting, engaging in professlanal sarvices
for Distriot construction projecta and selection af Genarsl Cantragtor tor Diatriet
conwtruction projects ** Closed session *** 551-071

8, Riacussian and possible action on giving a letter of ecommendation, Todd made
motion for Mr. Wilson to write letter of recommendation. JL second - motion passed.

9. Discussion, updata, and poasible action on desaign, ¢osat, pemmits and any actions
regarding tha FM 1618 property station and adminiatratian efficea, ** Closed session ** 551-071

10.  Discuralon and possible action on Vehicles to ba sotd or purchagsed a9 the district

aoe tha needa, Shawn Wherry ( siddons-Martin ) push trucks back is a possibility on both
trucks. Pumper Tender 1 month out, Pumper 1yr, out. BME app. to view

11.  Discussion, updata, and posslblé action on a tract of land te be purchased, for
@ future Fire Station lacatian for tha district. ** Closed Session *** 551-071

12. Dincuanlon, update, and posalhle action Assaciation of Emergency Services

Dlatriots of Bexar County, Update from Josh Brown, Josh talked about the battle to go
againts PIDS &SIDS. He also mentioned to try an pool all ESD togeter to get better insurance
rates.

v ok aat mimnd. o |
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i3, Disoussion and poasible action an ESQD policiea on paying billa, payeoll, and any
athar matters. JL made motion to wait until further information from the auditor. Todd
seconded. Motion passed.

14,
tilacinslon snd poasible actlon EED Bond terma and canditions, on loan .

paynont, terms, and conditions and T-Blils tarme and ¢ond[tions, Josh Brown on
T-Bills can offset loan interest. Can earn more money than interest on loan
18. Discussion and poastbla aation on purchasing tralning truck, (Battalion Ghlof
Grffin) Have not heard more. Alex made motion to table, Todd seconded - passed

16,  Dlacussion and possible action on breakdown on cost of deploytmegnt and
ralmbursament amount raquestad for deployment, (Commiasioner Laon Nicklea)
Alex motion to table - JL second - Passed

17,  Riscussion and possible actlon on Districts wabalta, (Commmsioner Leon
Nigktes) Got with Todd LJ got website up to date - No action v

18,  Dlscusslon and possible action on the 2023 - 2024 Fiscal Year Budget.
(Comaminaioner Laon Nickles) No action

19.  Diacuasion and possible action on income and ravenus of school training.
(Gommiasianar Leaan Nicklas) No action

20, DBlgoussion and possible actlon on a warking capital loan. (Gammisaloaer John
Latka) *** closed session ¥*¥

21,  Financial Raport.

2. Qlacuasion and review of the Financial Report and tax rovenua colfected to
date, 3.157079.60

b. Discusslon and action on approving paymaent of all District blily for the

month Inaluding payroll. Alex made motion to pay all bills and payroll - JL second
- Passed
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o, Dlscusalon and action to transfer funde batwesn Bank Accaunts as
naeded. No action

d. Diacussion and posalbla actlon on hew bank accounts for the dlatdct’s
tteéds. No Action

4. Discugslon and posaible action on the dlatricta resncva accaunt,
(Gomminatoner Alex Pana) No Action

{. Discussalon and possible actlon on comaving Soclal Sacurity and having a
467h sccount for the employeaa. Josh Brown gave us an update, how they have
done a 457b and how it works. Does not have to be 100% participation.

22.  Diacussion and posalhle action ragarding Puldle (nformation Requast, *
Closed session

23- | | \
Determine date, time, and possible agenda items for the next ragular
meeting. The next regular meeting is tentatively scheduled for June

12, 2024, JL motion to adjourn Alex second - Passed @ 8:59 pm
24,  AdJourn. 8:59 pm

Tho shava notice was pasted at the Rexar County Courthouae lacatad at 100 Daloroaa,
fian Antonia, Toxan 78208 befare 6:00PM Aprll 12, 2024, and at the Rexar County ESD No.
12 Flma Statlon No. 191 loostad at 14220 PM 1346, 8t Hodwly, Texas 78182, and on the
Boexar County ESD No. 12 Wab Slte 72 Houra pricr to tha Mesating.

Nota: "the Board of Emergency Servicas Diatrlet No. 12 Comrleslonara ragervas tha right
to enter Closed Muotings under Chapter 661, Toxan Qovernment Coda, on any fem posted
on ita agenda, a9 appropriale,
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